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SOURCE 1 — Workflow Automation Statistics 2026 (Gitnux /
multiple sources)

Source: https://gitnux.org/workflow-automation-statistics/
Key Stats:

* Global workflow automation market projected to reach $30.83 billion by 2030

* 80% of organisations plan to increase or maintain automation investment

« Al-augmented automation expected to generate $2.9 trillion in business value

* Businesses reclaiming 60 to 90 minutes per employee per day through automation
* Operational costs reduced by approximately 30% through automation

» Automation can reduce invoice processing costs from $10 to approximately $2

* 60% of organisations achieve ROI within 12 months of implementing automation

« IBM: businesses waste $3 trillion annually on excess labour for automatable tasks

+ Companies adopting intelligent automation see average cost reduction of 22% within
3 years

* 31% of business leaders believe automation is the single most important technology
for future operational resilience

* 72% of organisations consider hyperautomation a key goal for their digital
transformation strategy

+ 88% of SMBs say automation allows them to compete with larger companies by
moving faster

* By 2026, 30% of global enterprises will have adopted an automation fabric strategy

SOURCE 2 — Workflow Automation Statistics and Adoption Rates
2026 (Shno.co / multiple sources)

Source: https://www.shno.co/marketing-statistics/workflow-automation-statistics
Key Stats:

+ Approximately 60% of businesses have implemented automation in at least one
workflow

+ 80% of organisations plan to maintain or increase automation investment (Duke
University / Gartner)

* Forrester Total Economic Impact study: 248% three-year ROI for Microsoft Power
Automate deployment



75% of executives say automation delivers a decisive competitive edge in their
industry

90% of executives expect automation to improve workforce capacity within the next
three years

34% productivity improvement for workers using Al automation tools (Arcade
research)

Insurance sector Al adoption jumped from 8% in 2024 to 34% in 2025 — 325%
year-over-year growth

Main barriers: resistance to change, fear of job loss, lack of skills, initial setup costs

SOURCE 3 — Workflow Automation Adoption Rates 2026
(Thunderbit)

Source: https://thunderbit.com/blog/workflow-automation-statistics
Key Stats:

By 2026, 30% of enterprises will automate more than half of their network activities,
up from less than 10% in 2023

ROI benchmarks for workflow automation platforms: 111% to 330%, with payback
periods typically under 6 months

85% of companies increased Al investment in the past year; 91% plan to increase it
again

Automation is expected to create a net gain of 78 million jobs globally by 2030 (after
displacement)

Automating tedious tasks increased job satisfaction and reduced stress for
employees

SOURCE 4 — 50+ Workflow Automation Stats 2026 (Kissflow)

Source: https://kissflow.com/workflow/workflow-automation-statistics-trends/
Key Stats:

60% of organisations achieve ROI within 12 months of implementation

Average productivity increases of 25 to 30% in automated processes

Error reduction rates of 40 to 75% compared to manual processing

Employee satisfaction improvements of 15 to 35% when freed from routine tasks

46% of successful large-company automation implementations have leaders who
understand total cost of ownership

SOURCE 5 — Al Workflow Automation Trends 2026 (CFlow)

Source: https://www.cflowapps.com/ai-workflow-automation-trends/
Key Stats:

Businesses typically see 30 to 50% faster workflow execution through Al automation
20 to 40% cost reduction from Al-augmented workflows



* Up to 70% fewer errors compared to manual processes

* In 2026, most organisations use RPA for execution and Al for decision routing as part
of hyperautomation

* Industries with complex, approval-heavy workflows benefit most

SOURCE 6 — Business Process Automation ROI 2026 (Ardem /
Symtrax)

Source: https://ardem.com/bpo/cost-savings-of-business-process-automation-roi/
Key Stats:

+ Symtrax study: businesses achieve average ROI of 240%, typically recouping
investment within 6 to 9 months

« Marketing automation ROI: $5.44 for every $1 invested (Forrester Wave
benchmarking)

* Key ROI metrics: cost per transaction, processing time reduction, error rate decline,
labour reallocation

SOURCE 7 — Workplace Automation Statistics 2026 (Speakwise /
Vena)

Source: https://speakwiseapp.com/blog/workplace-automation-statistics
Key Stats:

* Global business process automation market reached $15.81 billion, projected to
double by 2030
* Investment driven by labour shortages, cost pressures, and proven automation ROI

+ By 2026, 30% of enterprises will have automated more than half of their network
operations

* Average cost reduction of 22% within three years of automation implementation

SOURCE 8 — Al Automation Ireland: Essential 2025 Guide for Irish
SMEs (AgentHub.ie)

Source: https://www.agenthub.ie/blogs/ai-automation-ireland-sme-guide-2025.html
Key Stats:
» Irish SMEs account for over 75% of employment and 66% of total earnings (BPFI
Monitor, 2025)
+ Legal: automated workflows flagging compliance risks and reducing deadline anxiety
» Healthcare: Al automating appointment scheduling, billing, patient queries

* Accountancy: Al process automation cutting VAT and compliance admin, speeding
reconciliations

* Property: automated document checks and customer onboarding workflows
* Consulting: Al reducing proposal writing and project communication time



SOURCE 9 — Al for SME Ireland: Strategic Guide to Business
Automation 2026 (Landmark.ie)

Source:
https://landmark.ie/ai-for-sme-in-ireland-a-strategic-guide-to-business-automation-in-2026/

Key Stats:

National Enterprise Hub and Digital Ireland 2026 strategy (90 specific deliverables)
providing clear adoption framework

Structured automation roadmap can unlock productivity gains of 18% for Irish SMEs
August 2, 2026: EU Al Act compliance deadline for high-risk Al systems

Tools available in 2026 have reached a level of 'sophisticated simplicity' accessible to
SMEs

Automating routine data entry or complex scheduling allows leadership to reclaim
strategic focus

SOURCE 10 — Three Simple Automation Wins That Transform
Productivity (Pinnacle / Quocirca)

Source:
https://pinnaclecos.co.uk/three-simple-automation-wins-that-transform-productivity-in-2026/

Key Stats:

Quocirca Future of Work 2030: 28% of organisations cite improved productivity as
the primary Al benefit

25% highlight automation of repetitive tasks as a key efficiency driver
66% of organisations increasing investment in Al automation

Microsoft Power Automate reduces manual effort, minimises errors, and improves
operational consistency

Best starting points for SMEs: finance approvals, customer onboarding, reporting

Automation enables SMEs to scale effectively by standardising processes and
reducing manual reliance

IRISH USE CASES (from ThinkAl source material)
USE CASE 1 — Mayo Distributor (n8n + Xero)

500 supplier invoices per month automated: PDF reading, purchase order matching,
discrepancy flagging

Processing time per invoice: 6 minutes to 30 seconds
Error rate: reduced from 10% to under 1%

USE CASE 2 — Galway Retailer (n8n + Shopify)

Inventory monitoring, automated reorders, customer query handling, social media
drafting

Results: 12% revenue increase during promotional weekends; 80% reduction in
manual admin time



USE CASE 3 — Dublin Professional Services (CrewAl + HubSpot)

* Lead qualification, enrichment, and meeting booking automated across 100+ weekly
leads

* Response times from several hours to under 2 minutes; conversion up 22%; 15
hours of partner time recovered per week

KEY TOOLS REFERENCED

* n8n: visual, low-code, self-hostable; connects 400+ apps; GDPR-friendly
» Zapier / Make: no-code integration platforms; easy trigger-action workflows
* HubSpot Al: CRM-integrated agents for sales, follow-up, pipeline

* Microsoft Power Automate: enterprise-grade; strong for approval workflows and
Microsoft 365 integration

« Xero: accounting platform with automation integrations
* Intercom Fin: customer support Al agent; resolves 70-85% of queries

IRISH FUNDING SUPPORTS
* Enterprise Ireland Innovation Vouchers: up to €5,000 for automation feasibility
studies
» Digitalisation Vouchers: up to €9,000 for digital transformation consultancy
* Local Enterprise Office (LEO): grants and subsidised advisory
+ Skillnet Ireland: sector-specific automation training for existing staff

+ Digital Ireland Strategy 2026: 90-deliverable government framework for SME digital
adoption

COMPLIANCE NOTES
* EU Al Act: full enforcement August 2, 2026; most SME automation uses =
limited/minimal risk
» GDPR: DPIA required where personal data processed; EU data residency preferred
» Data security: use secure credential vaults; confirm vendor GDPR compliance
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