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SOURCE 1 — OpenAl / Opinium Irish SME Survey (March 2026)

Source URL:
https://theinnovationexchange.ie/openai-research-reveals-nine-in-ten-irish-sme-leaders-now-usi
ng-ai-gaining-five-hours-per-week-but-skills-and-confidence-gaps-remain/

Key Stats:

- 89% of Irish SME leaders are already using Al tools at work (March 2026)

- Average time saved from basic Al use: 5.3 hours per week

- Time reinvested in: improving products/services (37%), planning (30%), managing staff (28%)
- 63% use ChatGPT; 38% Google Gemini; 34% Microsoft Copilot; 16% Claude

- 43% of Al users are automating tasks; only 29% using Al agents (autonomous tools)

- Barriers: data privacy/security (32%), lack of training (31%), cost of tools/talent (23%)

- 27% of SME leaders not confident in ability to use Al effectively

- Research commissioned for OpenAl's first European SME Al Accelerator, Dublin

- Methodology: 200 Irish SME decision-makers, surveyed by Opinium, 28 Feb — 12 March 2026

SOURCE 2 — Irish SME HR Report 2025 (HRLocker)
Source URL: Referenced via generative Al consulting / Irish SME admin research

Key Stats:

- Irish businesses spend an average of 9 hours per week on manual HR administration alone

- Equivalent to 58+ working days per year

- Estimated cost: up to €22,000 annually in lost productivity per business

- 73% of Irish SMEs regularly enter the same employee or customer data into multiple systems

SOURCE 3 — Monzo Money Pulse: Irish SME Financial Admin Research




Key Stats:

- 55% of Irish SME owners cite expense management as their most time-consuming task

- Chasing payments from customers and suppliers ranks in the top 3 most time-consuming
tasks

- Financial admin across the Irish SME sector estimated to cost over €2.1 billion annually in lost
productivity

SOURCE 4 — McKinsey SME Al Implementation Cost Data

Key Stats:

- Average cost of integrating Al for an SME dropped 80% between 2023 and 2026
- From approximately €15,000 — approximately €3,000

- Entry-level tools: €20—-€100/month

- ROI on administrative automation typically achieved within 1-3 months

SOURCE 5 — Al for Small and Medium Businesses: The Complete 2026 Guide (MAIA)
Source URL: https://maiabrain.com/blog/blog/ai-for-small-and-medium-businesses-smes.html

Key Findings:
- 6 top categories where SMEs achieve most measurable results in 2026:
1. Customer service (chatbots + virtual agents) — reduces response times from hours to
seconds
2. Marketing & sales (Al personalisation, predictive lead scoring, automated content)
3. Finance & accounting (automated bookkeeping, invoice processing, cash-flow forecasting)
4. Cybersecurity (Al threat detection without dedicated security team)
5. Operations & HR (inventory, logistics, document management)
6. Talent & HR (Al screening, onboarding, performance analytics)
- Al-powered customer service tools handle complex conversations 24/7 and learn from
interactions

SOURCE 6 — Al for SME Ireland Strategic Guide (Landmark Technologies, 2026)
Source URL:



https://landmark.ie/ai-for-sme-in-ireland-a-strategic-guide-to-business-automation-in-2026/

Key Stats:

- Al-powered chatbots: 40—60% cost savings in customer service (early 2026 research)

- 30% of Irish SMEs cite fear of technical mistakes as barrier to adoption

- 27% cite lack of skills as primary barrier

- August 2, 2026: EU Al Act deadline for high-risk Al system compliance

- Ireland in a "two-speed economy" — large orgs advancing fast, some SMEs lagging

- Data residency within Irish/EU borders = non-negotiable for GDPR compliance

- National Enterprise Hub + Digital Ireland strategy (90 deliverables) providing framework for
adoption

SOURCE 7 — Generative Al Consulting for Irish Business Innovation (ThinkAl, 2026)
Source URL:
https://thinkai.ie/how-generative-ai-consulting-is-powering-business-innovation-in-ireland/

Key Stats & Claims:

- ThinkAl has helped SMEs in Mayo reduce admin time by 40% with Al form processing

- Invoicing, scheduling, and lead follow-up successfully automated for Mayo-based clients
- Pilot consultations start from €1,500—€3,000

- Full implementations tailored based on integrations, training, and tool selection

SOURCE 8 — Customer Service Al Agent ROI Statistics
Source URL: https://www.plivo.com/blog/ai-agents-top-statistics/

Key Stats:

- Al agents resolve 70—-85% of routine inbound queries automatically

- Conversational Al will cut contact centre costs by $80 billion by 2026

- 40-60% reduction in customer service operational costs

- ROI achieved within 2—4 months on customer service automation

- Helpdesk agent: ~483% ROl in year one (based on resolving 70% of queries)
- Conservative 40% automation rate delivers 67% ROI



SOURCE 9 — 9 Ways SMEs Are Replacing SaaS with Al Agents (Start Your Business Mag)
Source URL:
https://www.startyourbusinessmag.com/blog/2026/04/17/9-ways-smes-are-already-replacing-sa
as-with-ai-agents-and-how-to-do-it

Key Use Cases for SMEs:

1. CRM data entry and lead qualification

2. Customer support triage and responses

3. Admin and invoice processing

4. Workflow automation (trigger multi-step, mid-process decisions)
5. Email marketing automation (segmentation + personalisation)
6. Social media scheduling and content creation

Al agents can minimise need for multiple SaaS subscriptions by handling end-to-end workflows
previously spread across 3—4 tools.

IRISH USE CASES (FROM THINKAI SOURCE MATERIAL)

USE CASE 1 — Galway Clothing Retailer (n8n + Shopify)

- Problem: Manual inventory monitoring, social media drafting, customer response management
- Solution: Al workflow monitoring stock, triggering reorders, handling customer queries, drafting
social posts based on weather + sales data

- Tools: n8n, Shopify, Claude 3.5

- Results: 12% increase in auxiliary revenue (promotional weekends); 80% reduction in manual
admin/social media time

USE CASE 2 — Dublin Professional Services Firm (CrewAl + HubSpot)

- Problem: 100+ inbound leads per week; 15 hours of partner time on manual triage; slow
responses

- Solution: CrewAl Sales Crew — Researcher (enriches data), Qualifier (assesses fit), Booking
agent (sends meeting invite)

- Tools: HubSpot, CrewAl, n8n, OpenAl Assistants

- Results: 80% reduction in triage time; response under 2 minutes; 22% increase in
lead-to-meeting conversion; 15 hrs/week recovered



USE CASE 3 — Mayo Distributor (n8n + Xero)

- Problem: 500 supplier invoices/month; 10% manual error rate; lost VAT reclaim

- Solution: n8n workflow reads invoice PDFs, matches to Xero purchase orders, flags
discrepancies

- Tools: n8n, Xero, Stripe

- Results: Time per invoice from 6 mins — 30 secs; error rate <1%

KEY TOOLS & PLATFORMS REFERENCED IN BLOG

n8n — Visual, low-code, self-hostable automation; connects 400+ apps; GDPR-friendly
self-hosting

Zapier — Most accessible no-code integration platform; best for simple trigger-action workflows
Make (formerly Integromat) — More powerful visual workflow builder; stronger for complex
branching logic

HubSpot Al (Breeze) — CRM-integrated agents for sales prospecting, follow-up, pipeline
management

Intercom Fin — Customer support Al agent; resolves 70—-85% of queries; €0.99 per resolved
ticket

Xero — Accounts/invoicing platform; integrates directly with n8n for invoice automation
Shopify — E-commerce platform; integrates with n8n for inventory + order automation
CrewAl — Role-based multi-agent framework; fastest for sales/marketing deployment

IRISH FUNDING SUPPORTS

- Enterprise Ireland Innovation Vouchers: up to €5,000 for Al feasibility studies

- Local Enterprise Office (LEO): digitalisation grants + subsidised advisory support

- Skillnet Ireland: sector-specific Al upskilling programmes for existing staff

- Digital Ireland Strategy 2026: 90-deliverable government framework for SME digital adoption

COMPLIANCE NOTES




- GDPR: Personal data in Al systems requires DPIA where applicable; data minimisation;
vendor compliance confirmation

- EU Al Act: Most SME automation tools (chatbots, scheduling, admin) = limited/minimal risk

- High-risk uses (credit scoring, HR, recruitment) require: audit logs, conformity assessments,
human oversight

- EU Al Act full enforcement deadline: August 2, 2026

- Self-hosted platforms (e.g. n8n) recommended for Irish businesses with strict data sovereignty
requirements



