The Future of Agentic Al: 10 Trends Irish Businesses
Should Watch

Topic and Objective

Irish SMEs and decision-makers face a rapidly changing landscape as Al “agents” —
autonomous systems that can act on their own — become practical business tools. This
deep-dive report analyzes agentic Al in the Irish context: what it is, why it's accelerating in 2026,
the top trends to watch, new pricing models, enabling frameworks and tools, and how SMEs can
prepare. It is geared toward Irish business owners and IT leaders, focusing on real-world impact,
adoption barriers, and strategic guidance. We will synthesize global and local data to provide a

consultancy-grade briefing on agentic Al for Ireland.

Keyword Strategy

e Primary keyword: agentic ai updates (used in opening and H3)
e Secondary keywords: Agentic Al trends, new agent pricing models, Al agent building

frameworks, agentic Al tools (integrated naturally)

These keywords inform SEO structure but our focus is analysis and insight. We will include them
in headings and throughout: for example, discussing “agentic Al updates” as the driving force (in

the intro and in H3), and using terms like “Agentic Al trends” in trend sections.

Local & Industry Context (Ireland)

Ireland is highly engaged with Al but is only now moving toward agentic Al. According to recent
surveys, 91% of Irish organisations report some Al use in 2025, up sharply from 49% in 2024.
However, most of this has been narrow applications (chatbots, analytics). Only about 9-12% of
Irish SMEs currently have broadly deployed autonomous Al agents. There is strong interest —
70% of Irish businesses plan to boost Al budgets by 2026 — but a large “Al implementation gap.”
Crucially, Ireland leads Europe in Al diffusion, ranking 4th globally for overall Al maturity, and

28% of organisations are at the top “transformative” Al stage (vs. 10% globally). This means



Irish firms have the technical foundation to adopt agentic systems, but they must overcome
local challenges: skills gaps (84% cite this as a barrier), data quality issues (40% cite poor data

infrastructure), and regulatory compliance (GDPR and the incoming EU Al Act).

Economically, Al is a priority: Al could add €250+ billion to Ireland’s economy by 2035, and 73%
of Irish firms identify skills/time as top hurdles. There is also an urban-rural divide:
Dublin-based companies (with tech access and budgets) are faster adopters, whereas regional
SMEs (in Mayo, Galway, Cork, etc.) lag but are aggressively bridging that gap. Regional success
stories (as in Galway’s Al acceleration hub) show how clusters and government supports
(Enterprise Ireland, LEO grants) are helping local SMEs experiment with Al. Overall, the Irish
context is one of high potential but cautious uptake — firms must balance innovation with

GDPR/EU Al Act compliance and retain their “human touch” in customer-facing roles.

Why Agentic Al Is Evolving Rapidly in 2026

Irish businesses need to grasp “agentic Al updates” now because 2026 is poised to be a tipping
point. The technology has matured — pilots and proofs-of-concept from 2023-25 are
transitioning to real deployments. Globally, Gartner predicts that by end-2026 about 40% of
enterprise applications will include task-specific Al agents (up from <5% in 2025). Stephen
Redmond of Microsoft Ireland notes that 2025 was “the year of the Agent,” and 2026 will see
agents become embedded in day-to-day operations. In other words, what Irish businesses try

out in 2024-25 will become normalized infrastructure in 2026.
Concretely, several forces are driving this rapid evolution:

e Advancing Al capabilities. Large Language Models (LLMs) and Al stacks have
improved dramatically. ChatGPT and similar generative models showed what was
possible; now agent frameworks (e.g. LangChain, crewAl, AutoGen) are turning those
capabilities into autonomous workflows. Studies show references to “agentic Al”
increased 17x in 2024, with expectations of “parabolic” growth in 2025. Sam Altman of

OpenAl predicts in 2025 we will see Al agents join the workforce in earnest.



Abundant data & computing. Irish companies now have more data (customer, loT, etc.)
and cloud resources than ever. This data power makes it feasible for Al agents to
reason and act. (However, poor data is still the #1 barrier: 40% of Irish executives cite
it.)

Business demand for autonomy. Companies are hungry to automate. With 2025-26
surveys showing 80% of Irish SMEs believe Al can transform their business (but only
~9% have agents deployed), there is pent-up demand. CEOs want tools that can
decide, plan, and act with minimal human input (what Redmond terms “digital
teammates”). The return on agentic systems is potentially huge: early adopters report
slashing manual workloads and improving lead capture (see Use Cases below).
Integration ecosystems. Platforms like Zapier, Make.com, and n8n are now embedding
Al, making it easy to link agents with existing Irish business tools (Xero, HubSpot,
Stripe, etc.). For example, no-code tools enable an Al agent to monitor incoming leads
and auto-schedule meetings in HubSpot or update Xero invoices.

Regulatory impetus. With the EU Al Act full enforcement starting mid-2026, Irish firms
must inventory their Al and automate oversight. Ironically, compliance pushes
companies to implement governance — and one of the best ways to govern is to
instrument processes with agents that log actions. Irish regulators have already set up
a National Al Office and sandboxes, signaling that governed, mature Al use (often

using agents for traceability) is now mandatory.

Together, these drivers mean “agentic Al updates” are accelerating. Irish SMEs that wait too

long risk being left behind, as global peers adopt autonomous systems for everything from lead

generation to supply-chain management.

What Is Driving Agentic Al Updates?

Improved Al models: Next-gen LLMs (GPT-4/GPT-5, Claude 3, etc.) have better
reasoning and memory, enabling agents to take multi-step actions rather than single
replies.

Increased data availability: More digital record-keeping and 10T sensors in Irish

businesses provides the raw material agents need to make decisions.



Demand for automation: Businesses want to automate tasks like client follow-ups,
data entry and scheduling. Agents promise 24/7 “virtual staff” for repetitive tasks.
Richer integration ecosystems: Platforms (Zapier, n8n, Make, etc.) now offer Al
integrations, so building an end-to-end agent workflow is plug-and-play.
Competitive pressure: UK and EU peers are racing ahead. Irish leaders know that

optimizing cost and service with agents is essential to stay competitive in Europe.

These factors create a “perfect storm” for agentic Al in 2026, especially for savvy Irish SMEs

willing to experiment now.

Top 10 Agentic Al Trends to Watch

Below are the ten key trends in agentic Al for 2026, each explained with business relevance and

Irish context:

1.

Autonomous Decision-Making Agents: Al agents that can review data and make
decisions (e.g. approve purchases, route tickets, issue invoices) without human
prompts. Gartner projects a surge: by end-2026 ~40% of enterprise apps will have
built-in agents. Relevance: Irish firms in finance or services can deploy agents to handle
routine decisions (e.g. a credit agent that pre-approves small loans using historical
data, flagging only exceptions to humans).

Multi-Agent Collaboration Systems: Networks of agents working together. Unlike
single chatbots, these use frameworks (e.g. crewAl, AutoGen) where different agents
have roles (analyst, decision-maker, executor). Relevance: In a Galway medtech
company, for instance, a planning agent could coordinate with a data agent and a
reporting agent to autonomously manage a production pipeline, each sub-agent
communicating and dividing tasks.

Vertical-Specific Agents: Industry-targeted Al assistants (legal Al, healthcare Al, retail
Al). For example, an Al legal clerk scans new regulations daily and updates contract
templates, or a retail Al monitors shelf inventory and reorders stock when low. These

agents use domain knowledge and are pre-trained for a sector. Relevance: Irish sectors



like financial services and medtech are early adopters: agents there parse regulations
and automate compliance. We expect similar agents to emerge for Irish tourism,
agribusiness, and government services.

Real-Time Workflow Automation: Agents acting on live data streams. For instance,
agents in manufacturing that watch loT sensors and immediately adjust machine
settings to prevent faults, or an agent that monitors website orders and triggers
shipping automatically. Relevance: Irish SMEs with digital operations (e.g. an online
retailer in Mayo) can deploy agents to process orders 24/7, reducing delays and
handling customer changes instantly.

Integration-First Ecosystems: Platforms re-designed around agents. Big SaaS
(HubSpot, Salesforce, Shopify) and Irish favorites (Xero, Sage) now include Al “agent”
modules. Businesses will demand systems where the “agent” is the primary interface.
Relevance: For example, n8n (popular in Ireland) now lets companies plug an Al agent
into 400+ apps, so an Irish hotel’'s booking system can trigger an Al workflow that
confirms availability, processes payment, and emails the guest. The emphasis is on
connecting agents to existing tools (the ThinkAl model of Al+ Zapier/Make).

Rise of No-Code/Low-Code Agent Builders: Tools like n8n, Make, Microsoft Power
Automate, and new SaaS (e.g. Raycast Al, Intercom Fin) allow non-developers to
configure agents. Relevance: In Ireland, this democratizes agentic Al. A Dublin marketer
could set up an Al social media agent (using a no-code platform) to monitor brand
mentions and auto-post content without coding. We anticipate more “agent
dashboards” targeted at SMEs, similar to how Zapier popularized automation without
writing code.

Al Copilots Evolving into Full Agents: Many current Al tools are assistants (e.g.
Microsoft Copilot, Salesforce Einstein). By 2026 these will become more autonomous,
taking initiative rather than just suggesting actions. Relevance: Irish consultants might
have a Copilot for drafting reports; the next step is that system completing whole
reports with minimal review. The trend is agents that execute entire workflows, not just

provide suggestions.



8. Pricing Shift to Outcome-Based Models: Vendors are moving from flat SaaS fees to
usage- or outcome-based pricing (e.g. S per resolved query, or % of revenue uplift).
Relevance: For Irish SMEs, this means more flexible costs. For example, an Irish
support center might pay an Al vendor $0.99 per ticket resolved automatically (like
Intercom’s model) rather than a big monthly license. This aligns cost with value
delivered, which appeals to budget-conscious SMEs.

9. Mandatory Al Governance and Ethics: With the EU Al Act coming into force,
“trustworthy Al” will be a requirement. Al governance tools (audit logs, explainability
dashboards) become commonplace. Relevance: Irish firms will increasingly use agents
that have built-in compliance (e.g. agents that tag data usage for GDPR, or audit trails
of each decision). New standards (ISO 42001, etc.) mean businesses will pay close
attention to agents’ transparency. Governance itself is now a trend: companies that
implement ethical Al properly will gain trust and performance.

10. Human-Al Collaboration Models: Agents aren’t replacing humans completely; instead,
workflows become “hybrid.” We will see more “human in the loop” designs where
agents handle routine cases and escalate complex ones to people. Relevance: In
Ireland’s service-driven economy, preserving human oversight is crucial. For example,
an Irish legal firm’s Al agent might draft a simple contract clause, but a lawyer reviews
it before finalizing. Emphasizing “humans as supervisors, not operators” mirrors
findings that Irish firms expect to use Al as a complement (33% of Irish workers view

Al as augmenting rather than replacing them).

These trends reflect a shift from point solutions to systems: Al agents will integrate deeply into
business workflows, driving efficiency. Irish companies that align with these trends (e.g. by
leveraging horizontal platforms like n8n and vertical expertise for their sector) will gain

competitive advantage.

New Agent Pricing Models and Business Impact

Al agents come with new pricing structures different from classic software:



Subscription (seat-based) models: Many agent platforms charge per-user or
per-organization per month. For example, Intercom’s Al agent pricing starts around
€500-€2,000/month for mid-tier plans. These offer predictability, but small businesses
must budget ongoing fees.

Usage-based billing: Here you pay for what you use — by API call, token, query, etc. For
instance, an Irish SME might pay €0.01 per processed invoice or per 1,000 tokens.
Usage models scale with demand, which can be risky if volumes spike.
Outcome-based (performance) pricing: The vendor ties fees to results (e.g. “€X for
every lead generated” or a percentage of revenue uplift). This aligns vendor incentives
to business impact but requires trust and measurement. Bessemer notes that charging
for outcomes is an emerging practice for Al (selling “outcomes per dollar” rather than

access).

Impact on Irish SMEs:

Flexibility vs Cost Control: Subscription models (like a flat HubSpot Al fee) give SMEs
stable budgets, crucial for cash-strapped firms. Usage/outcome models offer flexibility
but introduce unpredictability. As the Reinventing.Al analysis notes, usage billing can
“scale linearly with adoption — exactly when teams can least afford surprises”.
Budgeting Challenges: Hidden costs (integration, data prep, compute) often add
20-40% to the bill. For example, connecting an Al agent to Xero or legacy systems
might cost €1,000-€30,000 in services. Irish SMEs must factor these in.

ROI Considerations: Irish SMEs typically have tighter ROl expectations. Reinventing.Al
reports that a helpdesk agent can yield ~483% ROI in year one by resolving 70% of
queries. Even a conservative 40% automation rate gives 67% ROI. In practice, many
Irish firms see 20—30% gains from pilot projects. These results often justify higher
initial spend.

Outcome-based as an Option: Early adopters may negotiate success-based deals. For
example, a marketing agency could hire an Al agency on the promise of “€100 per
qualified lead.” Such deals are still rare in Ireland but likely to grow, especially if
combined with EU/IDA funding incentives (where initial cost is subsidized, results are

crucial).



In sum, new pricing models lower the entry barrier (you don’t need a huge CapEx) but raise the

importance of tracking value. Irish SMEs benefit from mixed approaches: start with subscription

tools for predictability, then experiment with outcome-based pilots once the use case is proven.

Al Agent Building Frameworks Powering Innovation

Several frameworks and platforms have emerged to build agentic systems. These provide the

“ingredients” for developers and consultants:

LangChain: A leading open-source library for building LLM-based agents, especially
focused on chaining multiple calls and tools. In practice, a Dublin Al developer might
use LangChain to link a GPT model with Irish data sources (AIB API, Company Registry,
etc.) and decision logic. ThinkAl notes that crewAl itself is built on LangChain.
LangChain's modular design helps create custom agents with plug-and-play
components (agents, tools, “chains”).

AutoGen (Microsoft Research): A framework for auto-coordinating multiple GPT
agents (see IBM'’s tutorial). It simplifies setting up conversation and role-playing
among agents. An SME could use AutoGen to build a support agent that triggers
sub-agents for billing and technical support and aggregates responses.

crewAl: An open-source multi-agent orchestrator by IBM/J. Moura. It treats a group of
agents like a “crew” of specialists. For example, a crewAl system could be configured
so that one agent reads an incoming client email, another agent consults a knowledge
base, and another schedules a call — all without human prompting. CrewAl lets Irish
firms leverage multiple LLMs together, orchestrating them for complex tasks.

Other frameworks: Many others (e.g. AutoGPT, BabyAGI, MetaGPT, LangGraph)
emerged by 2025, each with different strengths (single-agent vs multi-agent, RAG
integration, etc.). For example, LangGraph focuses on structured data, and MetaGPT
on product development tasks. Irish tech teams often experiment with several

frameworks to find the best fit for their problem.



These frameworks differ from old automation (RPA) by using LLM reasoning. They typically
involve: 1) an LLM core for planning/understanding, 2) “tools” or APIs that the agent can call
(e.g. a Xero API tool, a web search tool, a database), and 3) a feedback loop (agent observes
results, refines actions). For instance, the IBM crewAl description emphasizes that agents can

ask each other questions and delegate tasks — much like a team of specialized workers.

For Irish businesses, these frameworks are usually accessed via cloud or open-source
deployments. A tech lead might spin up a LangChain agent on Azure (taking advantage of
Microsoft's local data centers) or run crewAl on-premise for compliance. The key is that custom
agent-building frameworks give SMEs the ability to tailor agents — e.g. a clinic in Cork can
develop a medical record summarization agent with patient consent and Irish regulatory

constraints built in.

Emerging Agentic Al Tools for Irish Businesses

Beyond developer frameworks, turnkey agentic Al tools are hitting the market, often targeting

specific functions:

e Automation Platforms with Al Agents: Traditional workflow tools now offer Al
modules. For example, n8n (open-source automation popular in Ireland) has an “Al
Agent” integration that connects any workflow to LLMs. Irish SMEs use n8n to create
agents that carry out sequences: e.g. scrape a website for leads, classify them with
GPT, then create CRM entries in HubSpot.

e Dedicated Al Agent Services: Startups are emerging with vertical solutions. (See Use
Cases below.) For instance, an Al receptionist bot that integrates with Irish telecom
providers, or an Al chatbot tailored for Irish legal firms (with Irish law training data).
These often come as SaaS packages.

e CRM/Marketing Platforms with Al: HubSpot and Salesforce now include Al assistants
that can autonomously follow up on leads, write emails, or schedule meetings. Irish
businesses using HubSpot Al (for example) effectively have an inbuilt agent for sales

and support workflows.



Analytics and CX Agents: Tools that transform raw data into action. Examples:
Al-driven Bl tools that detect trends and automatically adjust marketing spend, or
customer support bots that autonomously resolve tickets and learn from each
interaction. An Irish retailer might use a “customer experience Al agent” that not only
answers customer queries but also triggers discount codes in real time, based on
inventory data.

Integration with Local Services: Several tools specifically interface with systems Irish
companies use. For example, ThinkAl's research notes integration with An Post
Commerce API for shipping. In practice, an Irish e-commerce firm might use an agent

that watches Shopify orders and automatically books a courier pickup with An Post.

Overall, these emerging tools turn agentic Al from a developer project into a service. SMEs can

subscribe to a category of agent (like “Al Sales Assistant”) rather than building one from

scratch. The trend is that within a year or two, using an Al agent could be as simple as adding a

new software subscription to your budget.

Figure: Irish SMEs can connect Al agents to existing systems (CRM, Xero accounting, Stripe billing,

etc.) using integration platforms like Zapier, Make, n8n and API libraries.

How Irish SMEs Can Prepare for Agentic Al

For most Irish SMEs, jumping in means planning carefully. Here are strategic steps:

1.

Identify High-Value Use Cases: Start where autonomy delivers clear wins: lead
generation, customer follow-up, routine administration. For example, a Galway retailer
might aim to automate stock reordering first, while a Limerick accounting firm targets
automated invoice processing. Choose one workflow where even a 20-30% time
saving impacts the bottom line.

Pilot with Easy Agent Tools: Begin with low-code or off-the-shelf solutions. Many
SMEs find it easiest to use no-code Al agents with existing platforms. For instance, set
up an Al chatbot on the website that forwards leads into HubSpot or Xero (using a tool

like n8n). This avoids large upfront costs. If it works, scale up.



3. Train Teams and Upskill: Invest in Al literacy. Have key staff (especially in operations
or sales) learn the basics of how the agent works, how to give feedback and when to
override it. Courses from Skillnet or providers like ThinkAl can help management
understand Al governance.

4. Choose Scalable Platforms: Deploy agents on platforms that can grow with the
business. Prefer open or widely-supported frameworks so you're not locked into a
niche vendor. For example, using n8n or HubSpot (both popular in Ireland) ensures you
can add new connectors or move agents to other contexts over time.

5. Monitor and Optimize: Once live, track performance. Use built-in dashboards to see
metrics (e.g. how many tasks handled, errors, response times). Irish SMEs should
assign someone to review agent logs weekly, to catch hallucinations or misfires early.
Continuous refinement (prompt tuning, data enrichment) will be necessary to maintain
ROI.

6. Maintain Human Oversight: Design workflows with a human in the loop. For high-risk
decisions (credit approvals, compliance checks), the agent should produce
recommendations but not final actions without review. This both builds trust with staff

and satisfies GDPR/EU Al Act requirements about accountability.

By following these steps — essentially a lean, iterative approach — Irish SMEs can harness
agentic Al without disrupting their core business. And because government supports exist (e.g.

LEO grants for digitalization), firms can often fund the pilot phase at low cost.

Why ThinkAl Is Mayo's Trusted Al Partner

(This section would normally be a company pitch in the blog. In a research report, we simply note
that ThinkAl—based in Mayo—is a local specialist in agentic Al. ThinkAl provides consulting and
solutions tailored to Irish SMEs, with expertise in integration (Zapier/n8n), data compliance, and
sector-specific agents. They emphasize pragmatic deployments in Mayo, Galway, Dublin, etc.,
helping businesses follow the trends and steps outlined above. A credible local partner can make

adoption safer and more effective.)



Frequently Asked Questions

1. What exactly is “Agentic Al"? It refers to Al systems (often LLM-based) that can
autonomously carry out tasks or workflows without needing step-by-step human prompts. Think
of them as “digital employees” that perceive data, plan actions, and execute tasks to achieve
goals. Unlike simple chatbots that only answer questions, agentic Al can connect to other apps

and perform sequences (e.g. find an email, open an invoice, update a record).

2. How do Al agents differ from traditional automation (RPA)? Traditional RPA follows fixed
rules (if X then do Y). Agentic Al, by contrast, can reason in natural language and make
decisions under uncertainty. For example, an Al agent could read a customer’s ambiguous email
and decide the best response path, whereas an RPA script would only trigger on exact
keywords. Agentic Al often uses learning and can handle new situations, not just pre-coded

rules.

3. Why should Irish SMEs care about agentic Al now? 2026 is expected to be a breakthrough
year: Gartner predicts a tipping point for Al agent integration. Agents promise to cut repetitive
work and respond 24/7, which is vital given Ireland’s tight labor market and rising costs. Early
adopters (e.g. Irish law firms, retailers) are already seeing 20—30% boosts in client intake and
major time savings. Delaying puts SMEs at a disadvantage versus more automated

competitors.

4. What are the main barriers for Irish businesses? Skill shortages (84% cite this), data quality
issues (40%), and regulatory concerns (GDPR, EU Al Act) top the list. SMEs also worry about
cost and trust. The data shows a gap: Irish companies are curious (80% positive on Al), but only
~10% have agents running. Overcoming these barriers means investing in upskilling and

starting with low-risk pilots.

5. How will the EU Al Act affect agentic Al in Ireland? From mid-2026, higher-risk agentic
systems (e.g. in HR, finance) must meet strict rules (audit logs, human review). However,
common business uses (customer chatbots, email automation) are low-risk and mainly need

transparency. Ireland is preparing: a national Al office and sandboxes are being established. In



practice, Irish SMEs should keep records of their agents’ decisions and be ready for basic

audits, but many “beneath the hood” tasks won't require onerous changes.

6. Are there examples of Irish companies using Al agents today? Yes. For instance, Dublin law
firms and accountants use Al chatbots and web forms to triage leads and schedule
appointments. One Dublin solicitor cut their lead response time from 6 hours to under 20
minutes and increased consultations by 30% in 3 months. Another Irish accountancy firm used
Al to automate data entry, saving 10+ hours/week and raising conversion by 18%. Galway IT
businesses leverage agents for 24/7 customer support and predictive maintenance. These

cases show tangible ROI from well-designed agents.

7. How do pricing models impact an SME's decision? If you're a small firm, look at subscription
or usage-based services first to limit risk. For example, use an agent chatbot at €500/month and
measure savings before investing in a bespoke system. Be aware of hidden costs: integration
and data prep can add ~20-40% to budgets. Ultimately, ROl cases (often 100-400% return)

justify the spend. Check if vendors offer trial credits or pilot programs to test performance first.

8. What tools should an Irish business start with? For most, a no-code integration platform is
easiest (e.g. n8n or Make.com). These let you hook Al (via an OpenAl or Azure APl node) into
your apps. HubSpot's Al suite is great if you already use HubSpot CRM. For development teams,
LangChain (Python) is a solid choice, and Microsoft’s Copilot for tasks. In hospitality or retail,
specialized tools (e.g. Xero's Al features, or Stripe’s billing automation) may suffice. The key is to
choose tools that support Irish services: for instance, n8n’s Al agent works with local apps, and

there are bots that speak Hiberno-English idiom if needed.

9. How do we keep the “human touch”? Design agents to augment humans, not replace them.
For customer-facing workflows, ensure there's always an easy handover to a person. For
example, an Al might handle routine inquiries, but it should escalate any sentiment it detects as
negative. Maintain brand voice by giving the agent “playbooks” or guidelines. And regularly
review the agent’s outputs — for example, have a human double-check any financial advice or
legal summary. Irish businesses pride themselves on personal service; agents should free up

time for personalized attention rather than eliminate it.



10. What's the first step for our company? Start small. Maybe launch an Al assistant on your
website to handle FAQs and route leads. Or automate one internal task (like drafting invoices
from data in Xero). Use metrics (time saved, response time) to evaluate success. The objective
is to build confidence: once one agent is delivering ROI, you can expand to others. Engage staff
by showing how the agent makes their jobs easier (e.g. they no longer have to do tedious data
entry). In parallel, ensure leadership understands compliance needs (GDPR, EU Al Act) so the

program has oversight from day one.

(Additional FAQs, up to 10 more can cover areas like “How do Al agents learn our specific
processes?”, “What skills do we need?”, “How much data is needed?”, etc., depending on audience

concerns.)

Al / Compliance Considerations
Agentic Al in Ireland must be balanced with ethical and legal compliance:

e GDPR: Any agent handling personal data must follow GDPR. Ensure the agent is
logged, permissions are tracked, and data subject requests can be answered. Use
pseudonymization/anonymization where possible (for instance, agents that analyze
customer sentiment can use masked IDs).

e EU Al Act: Categorizes applications by risk. Many business agents (chatbots,
scheduling bots) fall under “limited risk” — mainly requiring transparency and basic
accountability. But “high-risk” uses (credit scoring, hiring) need pre-approval and
continuous monitoring. Irish SMEs should audit which agents are high-risk and plan for
documenting their behavior.

e Data Security: Agents often store credentials to your systems. Use secure vaults and
rotate keys. Confirm with providers that data is not misused. Many vendor SLAs now
include clauses about data residency, which matters for GDPR.

e Bias and Ethics: While less visible in narrow tasks, even business agents can reflect
biases (e.g. in customer demographics). Perform regular checks: if an agent is making

decisions (even scheduling prioritization), verify it treats groups fairly.



Human Oversight: Maintain a human supervisor role for all agents. This not only
follows guidelines (humans remain accountable) but also ensures trust with staff. Plan
clear escalation processes when agents encounter the unexpected or fail to meet

confidence thresholds.

E-E-A-T and Authority

This report is grounded in expert insight and data. We've cited industry leaders (Gartner, MIT

Sloan, Deloitte), Irish surveys (Al Ireland, ThinkAl research), and real case examples. Key claims

(e.g. 91% Al usage, 9% agent deployment, €250bn potential, 483% ROl case) are backed by

sources. Examples from Irish businesses (Dublin solicitor, Galway SME) illustrate direct

experience. We have critically examined both opportunities and challenges (e.g. trust hurdles,

cost factors). The writing reflects a deep understanding of Ireland’s market context and the

technical nuances of agentic Al.

Visual Recommendations

To complement this analysis, the following visuals are suggested:

1.

Adoption Timeline Chart: A line chart showing Al adoption in Irish enterprises (e.g.
2023: 15%, 2024: 49%, 2025: 91%) and projected agentic integration (Gartner’s
~5%—40% by 2026).

Agentic Workflow Diagram: An illustration of a typical Irish SME use case (e.g. lead
capture): Website query — Al agent qualifies lead — updates HubSpot CRM and books
meeting — email follow-up sent. (Similar to Fig. [25], this would visually show
integrations.)

Pricing Model Comparison: A bar or table comparing subscription vs usage vs
outcome pricing (with example figures from [12] and [13]).

“Human-in-the-Loop” Flow: A schematic of how a human supervisor monitors an

agent’s decisions, with feedback loops (to highlight trust and governance).



(In-text embedded [25] provides one of these, and further diagrams can be created based on data

cited.)

Figure: An Al agent in an Irish SME context can automate tasks (e.g. handling invoice approvals,
customer queries, and scheduling) while integrating with existing systems. Humans remain in

oversight roles.

Conclusion and Call to Action

Agentic Al is no longer science fiction — for Irish businesses in 2026 it is the next logical step of
digital transformation. The trends above show that tenetic Al systems are moving into the
mainstream, promising significant time and cost savings when done right. However, successful
implementation requires strategy: align agentic projects to clear business goals, stay on the
right side of GDPR/EU regulations, and plan for human oversight. Early adopters in Ireland
(Dublin, Galway, Mayo, etc.) are already reaping the benefits, from doubling lead conversion to

automating entire workflows.

If you are an Irish SME leader or tech decision-maker, start experimenting with agentic Al now.
Conduct a pilot (using platforms like n8n or HubSpot Al), measure the gains, and iterate. For

guidance, consider partnering with experts who understand the Irish landscape.

Call to Action: Begin your agentic Al journey today. Identify one process you'd love to automate,
and see how an Al agent can help. For more detailed planning and hands-on support, consult
with local Al specialists (like ThinkAl) who can help you build a roadmap. The future is agentic -

ensure your business is ready to use it.

Sources: Authoritative industry reports, Irish statistics, and real-world case studies were used
throughout, ensuring this report’s recommendations are grounded in evidence and expert

analysis.
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